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"o All new AMC Staff Members and Franchisees, its great to have you working with us. This is the quarterly
Jewsletter which comes out each quarter keeping you up to date with what's going on.

v “..“;-'-""1 [ ’ |1 ] » | Welcome to our latest newsletter. In this addition we have
o A ’i great pleasure in announcing the appointment of the
. State Master Franchisee operators of South Australia
. ] | Garry and Cindy Stevenson.
Both Garry and Cindy have back grounds in customer ser-
vice and marketing.
Gary and Cindy join Tan and Huey who were our first SA
Franchisees in what we expect to be a very successful State
| Master business for the AMC Group.

Welcome to the AMC team!!!

AMC New South Wales reports strong growth over the Last quarter putting on 13 new Franchises, taking them to 98 franchi-
sees since their inception 3 years ago.

3reaking new ground NSW have put on the first regional sub master franchise in the group- “NSW South Coast” which
stretches from Helensburgh, south down to Nowra and inland back to Gouldburn. Two other Sub-Masters are also available in
ISW, the “NSW North Coast” which goes from north of the Hawkesbury River up to Port Stephens and inland to the Hunter
/alley & “the ACT” for further information contact Joe Saffy 0410 587 417.

since the opening of the new expansion bridge at Helensburg the NSW South Coast has really blossomed. Steve Hussain has
ecently relocated back to Sydney from NZ where he was involved in the trucking industry. Steve his wife and two children
ring with them many years of hands on experience in the services sector including motor vehicles and trucking.

steve says, “we are really excited to be back in Sydney and my family and I are looking forward to the challenge offered by the
AMC Business Opportunity”

GOOD LUCK STEVE & FAMILY and Well Done to GEORGE & THE TEAM IN SYDNEY!

Jn the staffing front Robert Mendosa has joined the NSW sales team coming from Jani King and bringing with him many years
)f industry experience. We look forward to working with Robert!

he official launch of the AMC Franchising Group is imminent with an announcement due at the national master’s conference tc
»e held in Sydney on the 18" & 19" Oct 06.

AMC Vic welcomes Ken Drake as Operations Manager.
{en has extensive experience in contract management and the service industry. If you haven't already met Ken please set up
in appointment. Ken has already had a positive impact on the business impact on the business so we look forward to working
vith him. A big welcome Ken.

500dbye & Thank you.
JMlaureen Owen after eight years is leaving AMC we would all like to thanks Maureen for her loyalty and services over the years.
Ne wish her well and hope to see her still pop in for a coffee. Thank you and all the best Maureen.

‘ranchise Andy Wu is currently servicing Frankston day Hospital. We have in listed a consultant to conduct a days training at
yur AMC Vic Office in Nov 3™ 2006 in regards to the cleaning of hospitals. This is a market that we will be targeting so if this
;ourse would be of any use please contact Narelle to reserve a spot. Cost $50 per person lunch supplied. This invitation is oper
o franchises Australia wide. A certificate in completion from Strategic Health will be issued.

Ne have also appointed additional Sales representatives to the team and look forward to a strong growth period to see out the
est of the year.
Tim Broatch
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“It's all guite simple,” says Coade

Systems and training: keys to AMGC’s prodigious growth

WITH TRAINING 4 carg plank in 12
aparalionsl aysiem, AMNMC Commercial
Clopndng cantinues 10 axpand in lerms
ol Jumeyer and nesrkel segments. This
waaf e predamirantly franchise-based
progamierlion will Banch carps cleaning
and domaslic cleaning divisions in
Awssiralin as well ag eglablizh bases in
Singagpore, Indon=sis snd South Korea.

Whah AMOC'a prinsipel Stephen
Cosde talks shoni vonsract olsaning
ke mipkes it =ound oh so straight
torwavil. Capde’s upbest and quieily
enfifidlent sboul an Aindusiry shat e
FIHI:HF"-H is fundamonially receasion-
proafl,

“We work herd &t rrofning as wall
s hmplement systans @o that even all
the eompany'a varicus offices uss
axactly the snme procedurss, AMO
alse cmphazizes the nesd Lo kesp
gtall happy cod moelivated &m woll s
delivering gocd guality wark.” Coade
explalns,

In reality. AMC is tapping the very
renl benefits that fronchising affers
ot the franchisor and IFanchisoos.
A= the company's Hiecatnre sinles,
“BMen ond womon whoe Woil moras
from Life than on ordinary jab ar
caresr can toke adventage of some
renlly fantastic (eanehifg
opportusitles lo the profassianal
cleaniig indualey.”

Conde is gnick to podot out that the
PFederul SGovermment ls meifvely
nuriuring & growing ecconomis
gegment thol comprises smallar
busnesses operating A& CONMFACIOTS
and fropehises. And [Fom AMO's
point of view, servicing analler fales
1z rezlly only, legslly, finoncially
viahle usisg o franchize ysism, “Tam
Tary mch REains enb-comiracting”
&ilds Canide, “and W& fAnd cllsitis do
ot ke it sither™

Ergen Couce

Proassmily soma T8 parcent of ARG
YVictorion business I8 opsraied by
franchisees while in Mew Scath Wales
Al Wuadadlaid is 106G perceni
feanchlze. Thera are, &R we want 16
press 140 fronohise=s nationally

Coade relies oo sinie masier
fradshizees to drive the compaonT.
They share e cewkrds 50 moativakion
and work sthio are kept ot high
vl

Bach momth the srganisation is
adding sbout E080,000 worth of new

contraces. And that's at sensible
rates, which approach the 830 an
he Fala,

“We dan't ga oot io seompets on
prico. We guote o peico (o do o quality
job properiy on wall a8 leave & bealiny
margrin far both the feanchiges 3l
ATC,

“BY thrgeling lbe amillar zifms,
AMC ploys In the biggest markat
sagmant. Why bother poing after
larga ‘blus chip’ slies when 1hay

A N O AN T Sy SR, i By oo GiSvu jimeor o

an =gk

EoErE Nl

Frnerally offer such low marging Jue
to indense pompetlilon? asks Coade.

Howaover, he i5 noi averse to all
large mites and sesks approprioie
contrasis where AMO-amployad
people ©am  genernfe aenslbkle
(168 Tiyeadlil

The onmpany’s China aperation
reflsnis Comde's pragmstle approweh

and ahility to take opporfunities
wharn. presscited.

Chinez= hospiials

In 2004 Coade was [avEied Ly
Ausirnllan Chlnese franchilses [riends
tn vimit China with o view o opening
an AME business in that drnamio acal
popaboie markat,

“It made ma reallas juat whad
ECOrnkols opparinntiies thers akg in
Chinpg apnd Asio in general when
cogmpirad ko aur lecal marcket,

“Faor laglands, Lhéra ars 500
Bospitals in tlhe Beijing area. We
mads o decslon to enter Chinon. in a
Foink weminree with Anstrallan Chinsss
parsners. and to speoiflcally target
hanltheara,

“Wo woen owr Gesl eantrost in May
g00E and todoy we have eight
hospitals in Bedjing, employing 260
cleapers, The |arge=t hoapiisl has
2200 beds. AMC dmes Tull tima
cleaners and nlso employs patient
sErvines people,.” Coatle soys

In-lime wlth iis commliment ta
iraining. AMD establizhed troining

achieels for clauners and P3Aas in
Chinn. “We oro sooldlig governmant
approval for sur sahool o be the
approved =cheol for other Chinese
hoapital clansors.”

Natifally, the oompany han
irpnslated ils bexiniogy mannals Soks
Chinese and oled hoSte o wol alta in
Chinese,

“Amin iz pur growih markst. 1t has
many bandreeds of citios that are
]Mi" than Byduey and Melboor s,
With par sweeessful, proven systems,
it's rolatively epay to implement the
AMC sthon in oeher lands

industry involvemant

Exiablinhed by Coads in s homs
Biete of Flricrin o 1068, ARC Lag
been o comsistent winmer nnd fmslist
in tle Galden Servioe Awsrds, “Wany
gontractars do nel Enow Bow ta
capitnlise on these Awards.

“Tha poabtiva affact an Award win
has o pour team 58 MEfon Anokgh bo
participaie,” Coade anihuses.

On o meore personal note, Be lhos
put his hamd up for industcy service
anid presanily is BROAA Victorian
pragident. &

AR T L, S,
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